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' CUSTOMER SPOTLIGHT: HYDRA + BISTUM MUNSTER

How a Major German Organization
Modernized Its Virtual Desktop
Environment from Citrix to AVD with Hydra

Significant engineering time and AVD savings continue as Hydra
replaces manual operations.

Customer: Oliver Husken, Senior System Architect
at Bistum Munster

Platform: Azure Virtual Desktop (AVD) KATHOLISCHE
KIRCHE
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Citrix Costs Were Rising, But Native AVD
Wasn’t Enough
Bistum Munster is the largest dioceses in Germany, supporting At (o | Gla nce

hundreds of parishes and nearly 1.6 million people across the region,
making reliable IT infrastructure essential. Like many European
organizations modernizing their environments, they began

reevaluating its virtual desktop strategy and long-running Citrix ~ny 8 O O
platform.
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“Citrix was technically
gOOd but the price Major migration from Citrix to
. ! Azure Virtual Desktop
Increases made us start

looking at other
options,” explains Oliver
Hdsken. [I]E.‘;"

Real-time session visibility for
faster troubleshooting

At the same time, the team was planning a broader move to Azure,

shifting workloads out of their local data center. Azure Virtual Desktop
looked promising, but key operational capabilities were missing. Self-service capabilities reduce

helpdesk ticket volume

Autoscaling was limited, visibility into sessions and performance was
minimal, and managing images and hosts required far more manual
work than the team wanted in production. Without solving those Dynamic autoscaling prevents
gaps, moving to AVD would have been challenging to justify. paying for idle Azure capacity

When the team began testing Azure Virtual Desktop, they
implemented Hydra at the same time. That decision proved critical.

“We probably would have never even
migrated to AVD if we didn’t have Hydra,”

explains Husken.
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Hydra Made AVD Operational at Scale

From the beginning, Hydra became the operational control layer for their evolving environment. One
of the most important capabilities was autoscaling. Without it, virtual machines would need to run
continuously to handle potential demand, dramatically increasing Azure costs.

“With Hydra we can scale machines
a4 : .

based on demand instead of running

j j everything all the time,” says Husken.

That allowed the team to run AVD efficiently without paying for idle infrastructure.

Hydra also provided the operational visibility needed to support hundreds of users. The IT and service
desk teams can instantly see which users are connected to which hosts, peak usage across the
environment, system utilization, and live session activity during troubleshooting.

This makes diagnosing issues significantly faster and gives the team a clear view of how the
environment is actually being used.

Simplifying Day-to-Day Operations

Today, Hydra plays a central role in how Bistum Munster runs its Azure Virtual Desktop environment.
The platform supports multiple host pools for different workloads and hundreds of active users every
day. Instead of juggling scripts, Azure portals, and separate tools, the team now manages the
environment through a single operational interface in Hydra.

Several Hydra capabilities have become core to how the team runs AVD day-to-day:

Image Management & Patch Automation
Hydra simplifies image management and Patch Tuesday by letting the team update and cycle images
across host pools quickly, without manual coordination or late-night patch windows.

Real-Time Monitoring
Hydra gives administrators and the service desk a live view of user sessions, host utilization, and system
health, making it easy to see where users are connected and quickly troubleshoot issues.

Self-Service for Users
Hydra's self-service portal allows users to restart their own machines when needed, eliminating routine
service desk tickets and reducing operational overhead.

A Smooth Transition from Citrix

Bistum Munster has successfully migrated the majority of its Citrix environment to Azure Virtual Desktop.
Hydra helped the team manage the transition without rebuilding operational workflows, enabling the IT
team to adopt AVD while maintaining simple, familiar management processes.

P 49 '1t'saone-stop shop,” Husken explains.
l l “Image management, automation, cost

optimization is all in one place.”
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The Bottom Line

Like many organizations across Europe, Bistum Munster is modernizing its infrastructure while
maintaining the operational reliability its users depend on.

Hydra's autoscaling prevents unnecessary Azure spend. Real-time visibility speeds troubleshooting.
Automated image management reduces operational effort. The result is an environment that is easier to
operate and ready to scale as more users move off Citrix.

- “Hydra gives us everything we need to
j j operate AVD effectively.”

Start Your Free Trial

Full functionality for 30 days.
Get started here or search “Hydra” on the Microsoft Marketplace.

About Hydra

Hydra is the practical management layer for Azure Virtual Desktop (AVD), Windows 365. Built
for administrators and MSPs alike, Hydra restores a familiar way for IT teams to transition to

and manage modern virtual desktops without introducing unnecessary cost, complexity, or
operational tradeoffs of native and traditional third-party tooling.
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